V% Australian Government

National Offshore Petroleum

Titles Administrator
(2020-2023)
Vision Contributing to national prosperity through administering the development of
Australia’s offshore oil and gas industry.
To advise on and administer the Offshore Petroleum and Greenhouse Gas Storage Act 2006 (OPGGSA) in
Purpose support of the effective regulation and management of our offshore petroleum resources consistent with
good oil field practice and optimum recovery.
Role Analysis of data and information to inform Encourage greater collaboration and efficiency Efficiently administer offshore titles in
resource management considerations and within industry to drive timely development accordance with the OPGGSA and associated

decision making. and optimum recovery. regulations.

Priorities Integrating Data Resource Collaboration & Internal External Optimising our
& Technology Management Engagement Capability Compliance Performance

This means

Continue to improve data
quality, integration and
access to open file data.

Use technological
innovations for the
collection, sharing and
analysis of data.

Undertake digital

transformation of

submissions and
integration of 'systems:

Enhance and maintain
secure, reliable and
responsive technology
systems.

Encourage exploration
to be undertaken in a
timely manner.

Implement field
performance monitoring
strategies to achieve
optimum recovery and
good oil field practice.

Promote optimum use
of infrastructure and
technology to ensure
resources-are matured
and developed at the
earliest commercially
viable opportunity.

Maintain and promote
transparent and effective
stakeholder engagement

with industry and
government.

Work with external
stakeholders to
streamline legislation,
guidance material
and administrative
processes.

Enhance NOPTA’s
internal cooperative
approach to innovation
and projects.

Foster and support a
high performing and
innovative workforce.

Ensure NOPTA has the
appropriate resources,
tools, technology and
training to be responsive
and deliver outcomes.

Proactively seek to
understand emerging
industry technologies
and practices. Utilise

knowledge for effective
analysis, advice and
decisions.

Regularly review
NOPTA’'s compliance and
enforcement policy and
clearly communicate it to
external stakeholders.

Require applications,
reports, payments and
data submitted by
titleholders to be timely
and complete.

Ongoing monitoring of
titleholder compliance
with legislative
obligations.

Actively engage
with titleholders on
compliance matters.

Ensure NOPTA has the
optimal organisational
structure, financial
sustainability and staffing
that supports efficient
and effective operations.

Deliver concise, timely,
accurate and transparent
advice, decisions and
authorisations.

Use of internal reporting,
reviews and feedback
tools to monitor and
continually improve
NOPTA’s performance.



